
Annual Meeting Agenda 
Legacy in Action 
 
Thursday, August 7, 2025 

All sessions are listed in Mountain Time. 

Time Session Details 

9:00 – 9:30 
AM 

Welcome & Opening 
Remarks  

• What Will Our Legacy Be? 
• Gaps Analysis & WYCoC Goals 
• Honoring stories and building lasting impact 

9:30 – 10:00 
AM 

Storytelling & Advocacy 
Training  

• How stories shape systems 
• Ethical storytelling principles 
• Tools for elevating voices 

10:00 – 11:00 
AM HMIS Data Training  

• Data practices from entry to outcomes 
• Measuring impact 
• Leveraging HMIS for change 

11:00 – 11:10 
AM 

Break  

11:10 – 12:00 
PM Community Presentation  

• Local insights 
• Strengths, needs, and solutions 

12:00 – 1:00 
PM 

Lunch (provided) 
• Rest and informal conversations 
• Optional discussion prompts on legacy and 
local impact 

1:00 – 1:30 
PM 

Business Meeting 
• Board member elections 
• Governance Charter approval 

1:30 – 1:40 
PM 

Break  

1:40 – 3:00 
PM 

PIT Count Kickoff 
“Data with a Purpose” 

• Launching the Point-in-Time Count 
• Tools, roles, expectations, and Q&A 

 


