	7/25/2025 CoC Agenda

	


Agenda details: Location Zoom, Time 8:30am. 
Attendance
Present: Bobbie, Paul, Karla, Dawn, Anna, Julie
Confirmed absent: Wanda, Shari, Traci, Tara, Micki
No quorum was reached.
Guests
Kaitlyn Poepsel (ICA) joined later for the PIT/HIC presentation.

Approval of Minutes 7/11/2025
Tabled for next meeting.

New and Ongoing Business

New Business:
No new business was introduced.

Ongoing Business:
· Annual Meeting Updates:
Hotel rooms have been reserved for all board members and ICA staff attending the retreat. Food planning is underway, with breakfast covered by the hotel and other meals being coordinated. Board members may opt for independent dinner Friday night with reimbursement (excluding alcohol). Travel stipends will be considered only if requested, primarily for members not affiliated with agencies. Kelly Wessels has applied to join the Board, and Wanda Koffler has applied for Board Chair. No nominations for Treasurer at this time.

Annual Meeting agenda is finalized. Reminder sent to membership. No virtual option will be offered for attendance or voting.

· WHC Funds Update
SFRC and CCS each received $6,102.26. CCS will forward their check to SFRC for centralized tracking. An MOU will be created between WYCoC and SFRC. Funds are undesignated and available for Board use, including retreat expenses.

· HUD Update – if applicable (Julie)
Proposed funding for the T-HUD budget is much better than expected. Neither the Senate nor House budgets include ESG-CoC consolidation. An executive order signed on 7/24/2025 calls for criminalization of homelessness and involuntary commitment; lawsuits are underway to challenge it. The 2026 NOFO is expected but no timeline has been released. The two-year grant renewal process will not proceed; all grantees will reapply under a standard one-year NOFO.

· PIT Count Report – 
Kaitlyn Poepsel presented 2025 PIT and HIC data. Key findings:
· PIT total: 535 individuals (437 sheltered, 98 unsheltered)
· Shelter utilization increased to 71%, but emergency shelter remains low at 57%
· Chronic homelessness decreased overall, but increased among unsheltered individuals
· Youth and family homelessness declined
· HMIS coverage remains low at 56%; all victim service providers use comparable databases
· Summer PIT count was discussed and will be addressed at the General Meeting
· 2026 PIT count window: January 22–31; proposed date is Wednesday, January 28

ESG- Karla
Call for Committee Reports - Committee meetings 2nd and 4th Fridays and any month there is a 5th Friday 

Top Priorities 

· Tribal Relations- 
A meeting is being scheduled with the Tribal liaison to discuss HMIS participation. A small group may meet during the retreat to accommodate scheduling.
· HMIS/DATA- Bobbie
Sexual orientation has been removed from HMIS. Updated intake forms have been distributed to affected agencies.
Public Comments (if applicable)
N/A
Announcements and Events 

Upcoming Committee Meetings
    Board Retreat: August 5 (4:00 – 6:00 p.m.) – August 6 (9:30 a.m.–4:30 p.m.)
      Hampton Inn & Suites, Riverton, WY
· Annual Meeting – August 7th, (10:00 a.m.- 3:00 p.m.) –
Riverton City Hall, Riverton, WY
Page 2
