	9/5/2025 CoC Minutes

	


Agenda details: Location Zoom, Time 8:30am. 
Zoom Link:
Join the Meeting

The meeting was called to order by Bobbie Nielsen at 8:38 AM. 

Attendance
Present: Bobbie Nielsen (Proxy for Wanda Koffler), Paul Wright, Tara Trenholm, Tracy Obert, Micki Jaramillo, Karla McClaren, Dawn Dillinger, Julie Eberbach, Anna Edwards
Excused: Shari West, Wanda Koffler
Guests
None
Approval of Minutes 7/11/2025, 7/25/2025
Minutes from July 11, 2025, and July 25, 2025 were reviewed. Anna Edwards raised a clarification regarding attendance on July 25. Tara confirmed she was not present; Micki was unsure but likely absent due to illness.
Motion: Paul moved to approve the minutes from July 11 and July 25 as amended.
Second: Micki Jaramillo
Vote: Unanimous approval
New and Ongoing Business

New Business:
· Welcome New Board Members & Board Leadership
Wanda was confirmed to serve as Chair for the upcoming year. Sherry West was appointed Secretary, and Kelly Wessels was elected as a new board member. The board expressed appreciation to Tara for her service as interim Secretary.
· Conflict of Interest Review for all Members
Conflict of Interest forms were reviewed. Tracy and Micki disclosed additional affiliations and agreed to submit amended forms. The board accepted all submitted forms with the noted amendments.
Motion: To accept all Conflict of Interest forms, including amendments from Tracy and Micki.
Second: Not specified
Vote: Approved by consensus.

The board discussed concerns regarding Kelly Wessels’ undisclosed involvement with a potential CoC application in Casper and her role as HMIS lead. The lack of disclosure was deemed a violation of the board’s conflict of interest policy. After deliberation, the board voted to remove Ms. Wessels from board membership, with the option to reapply once the matter is resolved.
Motion: Tracy moved to suspend Kelly Wessels from the board due to conflict of interest, while affirming her continued eligibility as a general CoC member.
Second: Tara
Vote: Motion carried unanimously.

Action: Anna will draft a letter to Kelly explaining the decision, to be reviewed by the board before sending.
· Planning Grant Review (Julie & Anna)  Tabled until next meeting
· Training – Board and Membership  
· NHSDC Meeting Request - Karla requested approval to attend the NHSDC conference in October. The board approved the request, with expenses to be covered by either the planning grant or designated CoC funds.
Motion:
Tracy moved to approve Karla’s attendance at the NHSDC conference, with funding to be determined based on available planning grant or CoC funds.
Second: Paul
Vote: Motion carried unanimously.
· Quarterly and other Membership Meetings
· Quarterly Membership Meeting: The board scheduled the next quarterly membership meeting for October 22, 2025. The meeting will focus on homelessness in Wyoming in response to the Governor’s Executive Order. Karla and Jen Davis will assist in facilitating the discussion.

Action: Karla will touch base with Jen Davis on October 22nd meeting date

· Feedback Friday (5th Friday Meeting): The board considered a proposal to designate fifth Fridays as open forums for membership engagement and training. The concept will be explored further in future meetings.
· Retreat Review – Next Steps of Goals
Anna presented a strategic plan report. Due to time constraints, the board agreed to review the document individually and continue the discussion at the next meeting.

Ongoing Business:
· WYCoC designated funds held by SFRC 
· MOU and Invoice: Funds previously held by WHC are now managed by Sweetwater County, with Sherry West serving as fiscal agent. Anna drafted a Memorandum of Understanding (MOU) to formalize the arrangement. The board will review and vote on the MOU at the next meeting.
· Discussion of fund usage
· 2026 NOFO (Anna)
· No new information
· PIT Count – Set Date for 2026: The board selected January 28, 2026, as the official date for the unsheltered Point-in-Time count, in accordance with HUD guidelines.
Coordinator’s Report (Anna) – Tabled until next meeting.

ESG Report – (Karla)
Call for Committee Reports – 
Committee meetings 2nd and 4th Fridays and any month there is a 5th Friday. 

Anticipated Reports

· Project Monitoring- Karla, Wanda, Anna
Anna provided an update on the upcoming monitoring schedule. Agencies will be monitored between late September and early November. Monitoring letters have been distributed, and preparations are underway.

Committees without Anticipated Updates
· Youth- Tara, Karla, Kristy- 
· Victim Services- Micki, Bobbie, Tara 
· Tribal Relations- Hope, Tracy, Wanda, Anika-
· HMIS/DATA- Bobbie
· PIT- Karla
· GAPS- Karla, update
· CE- Dawn
· Onboarding/Membership- Paul 
· Governance – Karla
· CoC Membership Meetings 
· Monoitoring Committee
Public Comments (if applicable):
None
Announcements and Events 

Upcoming Committee Meetings
    Board Meeting: October 3, 2025 - 8:30 – 10:00 a.m. (Zoom) 

Submitted by Anna Edwards, 9/12/2025
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