
 

      

10/17/2025 CoC Minutes 

 

I. Attendance 
Present: Bobbie Nielson, Shari West, Anna Edwards,  Paul Wright, Dawn Dillinger,  Micki 
Jaramillo, Tracy Obert 

II. Guests 
None 

III. Approval of Minutes 9/5/2025 
Motion: Tracy Obert moved to approve the meeting, seconded by Paul Wright and carried 
unanimously.  

IV. New and Ongoing Business 

 New Business: 
Feedback Friday was discussed, and Wanda would like to see it implemented on the fifth 
Friday Board meeting. A theme should be announced and then we would have a moment 
for open comments. Halloween is the fifth Friday in October, and we anticipate attendance 
to be low. Discussion was had on themes and Anna will send out an email for consensus.  

Possible changes for next year’s monitoring when this year is complete.  

Ongoing Business:  

• Monitoring update: Bobbie and Shari have started the first round of monitoring with 
CAPNC.  Bobbie and Shari commented that it went well with no “red flags”.  CCS will 
be next, and Tracy asked if there would be emails sent out, Anna confirmed they 
would be sent.  
 

• Review of the regional map of Wyoming and the Wind River Reservation was added. 
It should be presented at the membership meeting next week. Bobbie stated that we 
should start publicizing it, so people get used to it. Everyone liked the names vs 
numbers and would like to get it out to the membership. Karla and Dawn will both be 
out for the next couple of weeks. Anna will write an elevator speech to present, and 
we can start reaching out to the regions to make contacts and promote board 
membership.  



 

      
 
 
 

• Goal 3 to demonstrate the purpose and impact of HMIS, with Bobbie and Caitlin are 
the leads on this one. Bobbie is working with HOPWA and developing a new MOU. 
This is a huge win!  211 has also been contacted. Promoting the value of HMIS is 
going to be the key to getting other agencies on board. Bobbie will work on ideas will 
be present in mid-December with an idea of having it ready to roll out in January.  
 
 

• Karla had knee replacement surgery and Bobbie reached out to see how she was, 
and she is doing good.  

 

 

V. Call for Committee Reposts  
No committee reports today.  

Youth Committee:  
Victim Services:  
GAPS Committee: 
Governance Committee:  
HMIS Committee:  
PIT Committee:  
Youth, Victim Services, and Tribal Relations Committees:  
Coordinated Entry Committee:  
Onboarding Membership Committee:  
Monitoring Committee:  
Executive Committee: 
 

NOFO & HUD Updates: 

No new information on NOFO release or changes; updates are pending. The Government 
shutdown is playing a role in this and no news is going out right now.  

Sexual orientation and gender identity fields have already been removed 
from current assessments per prior decision. 

Awaiting official HUD guidance on further data standard changes. 



 

      
  HMIS & HUD Updates: 

There's really no updates other than advocates and even congressional people have 
been trying to get a hold of HUD and tell them about PSA, PSH and how that's a bad 
idea. There's been a lot of of people trying to contact HUD, and HUD is just not 
responding to anyone right now. Even senators have tried to get contact, and there's 
no  response.  
I'm sure as soon as the government opens up again, we'll have more updates from 
them. 
 
 

• HUD Advocacy & NOFO Discussion: 

None 

• In-Kind Match Tracking:  

Monitoring hours should be documented to be used for match.  

 

• Other updates:  

LIEAP is accepting application but will not be funding until government reopens. 
SNAP benefits are also in jeopardy.  

CCS weatherization has not been affected at this time.  

 

ESG Update: 

• No update 

VI. Public comments (if Applicable) 
None 

VII. Announcements and Events 
The next CoC meeting is scheduled for October 31st, at 8:30 am. 

The meeting was adjourned at 9:45 am by the Chair. 
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